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Requirements for Voting and Running for Vestry at the Annual Meeting 

Pursuant to the Canons of the Episcopal Diocese of Olympia, 

and the Bylaws of Christ Episcopal Church in Seattle, WA 

From the Canons of the Diocese of Olympia 

Canon 9, Section 2a (excerpt) 

Adult Communicants in Good Standing in the Parish shall alone be eligible to serve on the Vestry. 

Canon 20, Sections 1-2 (excerpts) 

A communicant is a baptized person who is faithful in corporate worship and has received the Sacrament of Holy 

Communion in this Church at least three times during the preceding 12 months. 

Communicants 16 years of age and older are to be considered adult Communicants. 

A Communicant in Good Standing is a Communicant who is a recorded contributor to the support of the Church with 

money or with personal service, as determined by the rector or vicar of the congregation. 

From the Bylaws of Christ Episcopal Church 

Article II, Section 1, Composition of the Vestry. 

The number of the Vestry shall be no fewer than six (6) nor greater than twelve (12) members and they shall be 

Communicants in Good Standing in the parish. The Rector shall be, Ex Officio, a member of the Vestry. The members 

of the Vestry shall serve for terms of three (3) years each, at least one-third (1/3) of whom shall be elected at each annual 

meeting. No member of a Vestry who is elected to a full three-year term shall be eligible for re-election to the Vestry 

until one (1) year after the expiration for which he or she was elected. 

There being no provision for absentee ballots or voting by proxy, electors must attend the Annual Meeting to vote. 

Agenda for the Annual Parish Meeting – held on February 5, 2023 
 

2023 

12:00-12:05 Opening Prayer Rev. Shelly 

12:05-12:15 Review and Approve January 31, 2022 Annual Meeting Minutes Rev. Shelly 

12:15-12:30 Elections: Vestry Members Rev. Shelly 

 Elections: Convention Delegate and Alternate 

12:30-12:40 Rector‘s Report  Rev. Shelly 

12:40-12:50 Senior Warden’s Report Joslin 

12:50-1:20 Vestry Budget Report  

  Overview of budget Joslin 

  Pledged income Todd 

 
Future-forward 

1:20-1:30 Evangelism/growing our church Ellen 

1:30-1:50 Marketing Plan Presentation Rev. Chris 

1:50-2:10 Capital Campaign Rev. Shelly 

  Carlotta/Mary Lou 

2:10-2:30 Discussion/Questions 

2:30-2:35 Closing Prayer Rev. Shelly 
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Annual Meeting 2022 
Christ Episcopal Church, Seattle 
January 30, 2022 
Zoom Meeting 
 
Opening Prayer and Welcome (The Reverend Chris McPeak) 
Call to Order at 11:12 a.m. (The Reverend Chris McPeak) 
Review of Meeting Rules (Wes Ono) 
For a zoom setting a quorum consists of those present. 
 
Review of Meeting Rules (Wes Ono) 
Move that Motions can be approved by unanimous consent with 
approval of all present. 
Moved: Gail Willis  
Seconded: Mary Lou Hatcher   
Adopted 
 
Approval of Minutes of Annual Meeting 2021 
Moved: Kathy Chamberlain    
Seconded: Gene Leonardson  
Adopted 
 
Reflections on 2021 
The Reverend Chris McPeak 
 
Chris referenced the prayer sent out with the first CEC care 
package which said in part  “Say goodbye to golden 
yesterdays–or your heart will never learn to love the present.” 
and then talked of the ways we responded to limitations 
caused by the pandemic by literally moving our ministry 
outside which proved to open us still more to the wider 
community. This is something we should hope to continue 
into the future.  
 
Senior Warden: Pat Hyland 
 
Pat found that Isaiah 41:10 became her mantra for this past 
year. “…do not fear, for I am with you, do not be afraid, 
for I am your God: I will strengthen you, I will help you, 
I will uphold you with my victorious right hand.”   She 
found that in spite of the pandemic’s restrictions that the 
vestry accomplished a lot. Details can be found in her annual 
report narrative. She thanked everyone on the Vestry and sees 
much to look forward to in 2022. 
 
Resolution to change the size of the Vestry (Wes One) 
 
Wes presented a resolution to revise the wording of Article 
11, Section 1, Sentences 1and 3 and Article 11, Section 4, 
sentence 2 of the parish bylaws which describe the minimum 
and maximum numbers of vestry members required.  This 
was proposed in response to having fewer eligible 
congregants and the resulting difficulty in recruiting 
candidates. The print copy of the resolution was available on 
line and Wes provided a screenshot to those present on 
Zoom. 
Wes moved the adoption by unanimous consent. Kathy 

Chamberlain requested an actual vote saying she understood 
the rationale, but felt like it was a little bit as if we were giving 
up. There was a lot of discussion both for and against the 
resolution from a philosophical point of view as well as many 
suggestions of ways to change the wording.  
 
The meeting was suspended at 12:01 to clear our heads and 
resumed at 12:10. 
 
Wes re-wrote portions of the proposed resolution, withdrew 
his previous motion and moved adoption of the newly 
worded resolution. Kathy Chamberlain seconded that 
motion. A vote was taken electronically through Zoom or by 
text from those phoning into the meeting and passed by a 
vote of 28 Yes  to 1 No. 
 
When signed it will be forwarded to the Vestry and included 
in the Parish Bylaws. 
 
Elections 
 
Wes gave an overview of the obligations of both Vestry 
candidates and Convention Delegate and Alternate 
candidates. 
 
Vestry 
Two Vestry positions are open. 
Charlotte Pratt has agreed to serve on the Vestry. 
Nominations from the floor were opened. 
Ellen Ewald self-nominated. 
Hearing no objections, they were both elected by 
acclamation. 
 
Convention Delegates and Alternates 
Under Diocese regulations we are allowed two delegates and 
two alternates each year for two year terms elected on 
alternate years. 
Kathleen Ward’s appointment as Delegate has one more year 
as does that of Eric Vegors as Alternate. 
In open floor nominations Pat Hyland offered to serve as 
Delegate and Kathy Chamberlain offered to serve as 
Alternate.  They were elected by unanimous consent. 
 
Summary of 2021 Finances (Kathy Chamberlain) 
 
Kathy put screenshots of her report up as she described the 
various sections of her very thorough report. It is also 
available as part of the annual packet on the parish life 
section of our web page. 
 
The things she highlighted were: 

 We have fewer pledging units and the amounts pledged 
are lower also. 

 Virtually 100% of the dollars pledged were received. 

 We cannot cover our operating expenses through pledges 
alone. 

 However, we have substantial endowed and otherwise 
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designated funds that can be and are used to make up 
dollars needed. 

 For now at least our invested funds have done so well 
that our biggest bequests have increased in value beyond 
the amount we have drawn on them and indeed beyond 
their initial value. 

 This may not be sustainable in the future but for now we 
have substantial resources to draw on. 

 We ended the year as we began it: 0 to 0 deficit. 
 

She ended by thanking Assistant Treasurer Melissa Morrell 
and all the volunteers who give time and talent to our 
financial functions and thanked Pat Miller for years of service 
on the Quicken Committee while also seeking a volunteer to 
replace him. 
 
Kathy also showed that although the Capital Campaign is on 
hiatus for now all previously approved budget projects 
continue in place. This includes the now urgent organ 
replacement. 
 
Speaking for everyone, Linda Donaldson thanked Kathy for 
all she does. 
 
Presentation of the Adopted Budget for 2022 (Pat Hyland, 
Senior Warden) 
 
The vestry did good hard work to create a budget by the end 
of December. It is not in balance.  The vestry rejected the 
idea of a budget within the limits of pledged dollars as it 
would have resulted in a reduction of almost 50%.  The 
budget, whose details can be found on pages 8-11 of the 
Financial Report, uses dollars from the various funds which 
Kathy described which will diminish the balances in those 
funds. We do need to find ways to attract more income both 
by growing our pledging households and deriving income 
from building use. 
 

Map of 2022 (The Reverend Chris McPeak and Senior Warden Pat 
Hyland) 
 
 Reverend Chris first thanked Pat Hyland for all her service 
this past year and for her help to him as acting Rector.  He 
also thanked Eric Vegors, Mary Herdell, Wes Ono and Jun 
Xu who will be leaving their vestry positions.  As we are 
meeting in Zoom they should ‘watch their mail’ for gifts of 
thanks. 
 
Rector Shelly asked that he announce the Senior Warden for 
2022. Joslin Harris Gane will fill that position. 
 
He also talked about the changes that will occur in 2022: 

 His curacy will end in July. It is not yet discerned where 
he will go next. 

 The building going in the lot South of the church will 
have a tremendous impact. 

 We will need to find new and creative ways to increase 
our income.  

 
Finally he quoted Anthony de Mello, SJ: “On the day you 
cease to change, you cease to live.” 
 
Pat reiterated the huge impact the new building to the South 
will have.  She also said that construction costs may be 
changing which will impact our Capital Campaign, but that 
we will persist with it. In answer to a question, she said Shelly 
returns on February 1st and will be back in church next 
Sunday. 
 
Reverend Chris McPeak offered a closing prayer and the 
Meeting Adjourned at 1:28 p.m. 
 
Minutes taken by Gail Willis. 
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We will elect three members to serve on the vestry. Three candidates have 

agreed to run for these positions and additional nominations can be made 

from the floor.  

We will also elect one delegate and one alternate to attend the Diocesan 

Convention in the fall. We do not yet have candidates for these positions 

and will take nominations from the floor. 

Vestry Candidates 

Becky Haver: I have been attending Christ Church for 30+ years. I've been involved in a variety of ministries over the years 

but have never served on the vestry, so it’s about time! I love the Christ Church family and would be honored to serve on the 

vestry.  

Caitlin Anderson-Patterson: I’ve been attending and serving in music ministry at Christ Church since 2017. I am excited to 

have another opportunity to both serve our parish and help effect positive changes, as we continue growing into the next 

chapter of our life together, in Christ and with Christ, at Christ church!”  

Emilie Han: I have been attending Christ Church my whole life. I was baptized, and confirmed at Christ Church. I run the 

livestream most Sundays and have been on the vestry for the last two years. Christ Church means so much to me and I look 

forward to another three years on the vestry  

Vestry and Diocesan 
Convention Delegate 
Candidates 
 

Dear friends, 

This has been a year of emergence. We have seen truths emerge, and we 

have slowly, carefully returned physically to our in-person worship and 

events. We are also witnessing the emergence of a renewed Capital 

Campaign, the fulfillment of a hundred years of hopes.  

First, I will fill you in very briefly on some of the year’s highlights. The second part of this report is where I will ask you to 

pay attention, and pray. Much of it appears, falsely, as bad news. I ask you to read it carefully, and to read it for hope. 

I began this year still on sabbatical, on retreat on Lopez Island and then serving with the nuns who brought me to faith in 

South Central Los Angeles. I was able to rediscover the young version of me who fell in love with sacrificial Christian 

community. In February and March, we were forming the new Vestry and preparing for Lent. We also re-opened for in-

person worship permanently on March 1. Rev. Chris and I had a wonderful time developing strong, innovative Holy Week 

liturgies. I spent May working from my living room, as I could not shake the hard case of Covid I got! I was grateful to get to 

preach via iPad. In the summer, we were able to do some organization and catch-up work, like being able to finally hold Bea 

Jackson’s memorial service. During this time I was also meeting consistently with our architects to re-imagine the renovations 

needed for Christ Church. We right-sized the project, from the experience of being in an empty building and seeing how 

much we underutilize the space we actually have. We dealt with truth over fantasy, about how the building functions and 

what our capacity is. Over the summer and early fall, we also had three fabulous new babies join us. We buried some of our 

beloveds during this time as well.  Over those seasons, the Vestry was deeply engaged with a budgeting process that also 

attempted to right-size our budget for who we actually are, instead of a fantasy of who we are. This was happening 

simultaneously with a time of staff transition. Our administrator needed to release the stress of the position, and our music 

director needed to focus more on other parts of his musicianship and seek a position with more resources. I was able to 

complete a delayed piece of my sabbatical in the Philippines, for which I am eternally grateful. We closed with a sweet 

Advent and a very pretty Christmas.  

Rector’s Report 

The Rev. Shelly Fayette 
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This part of the report is the more serious one, though it too is about truth. It will not sound like it at first, but it is also 

about hope. Keep reading. Keep reading until you get to the hope.  

All of the work and prayer this year among leaders has been about preparing for the future. Our decisions are future-driven. We are 

thinking about Christ Church in 5 years, in 10 years, and in 50 years. We believe Christ Church is necessary to the world. 

What do those communities need? What do they wish we would have done? Are we being good ancestors? Are we equipping 

them for their dreams?  

Churches, like all human organizations, trend toward inertia. It takes effort to re-focus on innovation. Traditions are 

frequently frozen success, or, as I’ve said before, peer pressure from dead people. The leadership team of Christ Church does 

not believe that ghosts should run the church; the church exists for the benefit of the living, and those to come.   

Here is some backstory that has led us to this moment.  

When I arrived in 2014, the parish had seen its membership slowly shrink by 50%. Christ Church was in the middle of a 2012 

decision to spend $50,000 per year, of our then $250,000 endowment, until it was burned out in five years. This was done to 

cover the gap between pledges and operating expenses, and to buy some time to shift the culture to one of welcome, 

hospitality, and growth.  

About five years ago, Christ Church received an unexpected bequest of 1.1 million dollars. It is unrestricted, which means we 

can use the money any way we see fit. The Vestry holds the financial responsibility for the congregation, and thus has the 

right to use that money in the way they deem best for the health of the body. 

With the new bequest, the decisions over time were to support a larger staffing structure, and cover the gap between 

operating expenses and pledges with bequest money. Each year, the Vestry and I have come to the congregation at annual 

meeting and said, “We refuse an austerity budget. We will behave like the larger church we wish to be if you will do your part 

to tell people about Christ Church, and to be kind when people come.”  We have made this deal each year about specific 

invitation because all available evidence shows that personal invitation is by far, by leaps and bounds, the single most 

effective method of growing a community. (Across the board and across denominations, 80% of new people in a community 

that stay are there because of a personal invitation from a member of that community. If each member of Christ Church had 

spent the past ten years inviting 4 people a year to Christ Church, with a retention rate of 20%, we would be full.)  Hoping 

people stumble into a building is a tactic we have personally demonstrated to be ineffective.  

Each year of doing this, the gap between our expenses and our pledge income has grown. Last year, the Vestry approved a 

generous budget in my absence, in large part as a much appreciated act of love toward me, so that I did not return from 

sabbatical to scarcity and panic.  

This year, that ends. It doesn’t sound like it, but it ends because we love the Christ Church of 2028, 2033, and 2073.  

The gargantuan deficits we have been permitting on the condition that the people of Christ Church be proud of and 

delighted with their church enough to tell people about it are not defensible. We are beginning a five-year process of reducing 

the deficit in the budget by $20,000 – $25,000 each year, until it reaches a reasonable amount. This is a gift to the future 

Christ Church. We will not devastate our easy resources to leave them with nothing: no people, no money. 

None of this is because of a stewardship problem. Christ Church does not have a stewardship problem. People here give 

generously of their time, labor, and money. We do have a revenue problem. And this is not because we see dollar signs over the head of 

each new person who worships here; people are not objects to be sucked dry for pledges. But when we neglect a culture of hospitality and 

welcome, when we are indifferent to support welcoming new families (in a denomination where 66% of our membership is 

50 and above, and only 9% is between 18-29), then we are trashing the resources God is desperately trying to send us. People 

bring ideas, energy, and love. (Financial giving is a spiritual practice, not a practical one. It is a way for people to consider all 

aspects of our lives as gifts to God, to be returned to God. We encourage spiritual growth in all arenas of people’s lives.)  

I know this does not sound like hope. Keep going. 
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James Baldwin says, “Not everything that is faced can be changed, but nothing can be changed until it is faced.” 

Draining the savings account pretending to be a church that existed 20 years ago obscures our reality. Pretending to be a church 

with a large parking lot obscures our reality. Pretending to be a church where a few strong matriarchs were very intentional 

about incorporating new folks into our common life and the rest of us are off the hook obscures our reality.  

I want to live in the truth, even if it hurts. Because then we can do something about it. It is not a gift to the Christ Church 

five years from now, ten years from now, to leave a legacy of an empty bank account and ten people. That is not a true belief 

that the future Christ Church exists in health and wholeness. We want to resource those Vestries and people, not hobble 

them.  

A church that has a million dollars but no people is not a church. The church is the people; it is not a building. The church is 

also not a bank. A bank has a particular job in relationship to money. It is to hold on to it and grow it. A church has a value 

that is very different: serve the reign of God. Hold things of this earth loosely. Right the balance between rich and poor. 

Understand all resources as belonging to God, and understand our only task is to make sure they are used to relieve suffering 

in a way that pleases God. 

What does this mean, in reality, for us? What does it mean to reduce our spending to reduce our deficit?  

First, it means a drastic change in staffing. We cannot afford a music director. On pledges alone, we can’t even afford a 

parish administrator. We can’t afford to have the church cleaned. This year’s budget has no music minister, a half-time 

admin, and possibly a 2xmonth church cleaning.  

It will be different. It will also help us understand more clearly that the church is the people, and the work of the people. If 

our resources are limited, it forces us to focus on what’s important. And each cut provides an opportunity to discover and 

admit who we are. For example, in the absence of a music director, we are going to have a year of experimentation and 

discernment. We will be trying new forms of music. We will have guest musicians. We will be learning what we truly like to 

sing, not what we think we “should” be singing or what “good” or “proper” Episcopal church music is. Can we admit who 

we are? Can we admit what we like?  

Having less cleaning means that we, ourselves, must tend to the space with care and attention. This isn’t a bad thing, for us to 

be more mindful of how we use the space and leave fewer messes.  

We are defunding an outdated picture of ourselves.  

Simultaneously, we are funding the future. We are allotting a considerable amount of money to marketing and publicity. 

We are going to tell the world we are here. No more hiding in the shadows, hoping someone walks by. Rev. Chris has a 

marvelous plan. We are funding nursery workers. Those workers tell our families that they are important, and that we will 

help them in this intensive time of life, juggling jobs, children, and aging parents. We will give you rest. It also demonstrates 

an active commitment to the belief that more families with children will come. It says: we are ready for you. We are funding a 

new evening liturgy, knowing that our neighborhood is alive at night and that people are craving true connection.  

Finally, there is no more optimistic action than a Capital Campaign. After decades of discussion, to commit to making a 

space that honors every body and every body’s capacity is an act of joy.  In the process, we have also been able to 

democratize the holiness of the space, dragging the special things and special people out of one area in the far back of the 

church. This reminds us that we are all ministers, both in the liturgy and outside it, by virtue of our baptism. Some of us have 

particular roles, but they are all in service to the whole, to the body. We should all be able to be near the reserve sacrament. 

We should all have quiet places to pray. We should all have access to the beautiful marble. We should all be close to the table, 

just as they were at that first last dinner.  

I believe that Christ Church belongs right where we are, at this very moment. 

I believe that God has an urgent desire for us to be present to this neighborhood, in this city. 

I believe that we have a bright future. 

I believe that we only thrive when we commit to each other. 

I believe that we have precious spiritual gifts that should be shared widely. 
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Last year I wrote to you as your Curate while our Rector was on 

sabbatical. It was a very different time. Every year that goes by seems to 

be a different time, wildly different than where we were a year ago. I 

‘graduated’ from my Curacy at Christ Church and was rehired at lesser 

hours and aside from preaching, presiding, and Campus ministry, I was 

tasked with two major things: the first was to figure out a marketing plan 

for Christ Church; the second was to organize a process for welcoming newcomers and tracking, maintaining, and 

disseminating information about ministries, volunteers, and ways to be involved at Christ Church.  

We have never consciously marketed ourselves to the world. A year ago we didn’t have a cohesive color scheme, we didn’t 

have consistent logos, we didn’t use consistent fonts. These things may not have mattered 10 or even 20 years ago, but they 

do now. Those under 25 make up the vast majority of our neighborhood, far outweighing the amount of people in the other 

age groups combined—which makes sense given our proximity to the UW. But, this is also a generation that is inundated 

with social media. At every turn they see slick graphics and media campaigns. Cohesion in advertising is seen as the norm 

and is what is expected. Since September I have worked on a multi-phase cohesive marketing plan for Christ Church. It 

covers everything from letterhead to newcomer swag to social media and street advertising. I am glad to say that we have all 

the pieces ready to implement now. The plan was presented to the Vestry in November and funded as part of the 2023 

Budget. This step is the first of many that will help others know what we already do—that Christ Church is a special place, a 

place that feeds your soul, a place that will love you. 

Beginning in January, I began working on a way to streamline our ability to welcome newcomers and to engage with them in 

a variety of ways. The ultimate goal of this work is to help us better meet the needs of those who come through our doors, 

get to know them, and make them feel welcome in our community. This component will also involve creating easier access 

to the different ministries at Christ Church as well as ways to get involved and volunteer. Won’t it be wonderful for someone 

to walk in our door and feel immediately at ease like we’ve been waiting and preparing for them to be with us?  

There are so many people in our world who would benefit from what Christ Church offers. I am excited to see how these 

increased efforts of invitation and welcome will help Christ Church to flourish.  

You are loved beyond measure—let’s share that with others. 

Peace, 

Chris + 

Associate’s Report 

The Rev. Chris McPeak 

I believe there is no one like us in Seattle. 

I believe that in the midst of hunger, houselessness from city policies that encourage displacement, political fear, and 

economic stratification, Christ Church holds a critical message of abundance for all, and relentless alliance with those most 

desperate.  

I believe that God’s dream for us is right there for the taking.  

What do you believe? Will you walk through this time with prayer and trust? Will you keep walking forward? I will. Let’s 

walk it together.   

In gratitude, 

Shelly 
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Although this is usually left until the last paragraph, let me start by 

thanking this year’s stellar Vestry team:  

Todd Voelker, Kathleen Ward, Pat Hyland, Ellen Ewald, Charlotte 

Pratt and our Junior Warden, Emilie Han.  

This team has been dedicated, thoughtful, respectful and honest in their 

work for Christ Episcopal Church. 

We joyfully welcomed Rev. Shelly Fayette back from her sabbatical and at our Vestry retreat in February we established our 

Vestry Norms through which we would engage with each other as we addressed Vestry business: 

 Pray for each other and hold each other tenderly.  

 Be intentional and respectful of the variety of ways we process information.  

 Allow pauses and quiet time around active discussion.  

 Come prepared.  

 “Why not, if not for Christ and Christ’s reign?”  

 Commit to maintaining and enjoying our vestry community outside of meeting times. 

If you can remember –  it seems so long ago now –  as 2022 began, our church was still worshipping online. The goal was 

established to reopen permanently on March 2, and that we did, even though there were, and are still, issues with heat in the 

Sanctuary. We brought in the Blaze 600, an external heating source, to keep us warm until the boiler could be repaired. Ah, 

yes, so wonderful to reminisce.☺ 

Rev. Shelly returned from her sabbatical with a clear vision of our tasks for 2022. Two of them were physical, concrete tasks, 

that your Senior Warden thought, Ha Ha, would be slam dunk projects.  

Physical Plant Upgrades 

1. Painting the exterior of the Church House – a project long overdue 

2. Replacing the slippery, uneven, and dangerous for tripping, tile at the 47th St. entrance. 

What could be so hard about either of those? Get bids, pick the best one and Go! 

Long story short, not so easy in times of supply chain issues, deferred work from 2 years of Covid that made every contractor 

extremely busy and in the case of the entry, mysteries lurking beneath that no one wanted to touch, except at a very high 

price. 

So, how did we do?  

The Church House is not pink anymore, it is now a very attractive dark green that receives compliments regularly. Color 

choice Kudos to our Rector! 

The entry on 47th St. didn’t turn out to be a nightmare underneath the tile, there is no longer a tripping lip at the sidewalk, 

the color balances nicely with the new paint and it isn’t slippery when wet. Unfortunately, someone decided it was a great 

place to have a fire of some kind and right now 3 tiles are being replaced due to the damage, but it is now a beautiful and 

practical entrance.  

Welcoming 

Rev. Shelly further challenged the Vestry to dedicate ourselves to Welcome in 2022. At our March meeting we were asked to 

invite two people to worship with us at Christ Church. We all gulped and said that we would. As leaders we needed to step 

up and start sharing our story with others, to talk about our church and our community, share our joys, and share our 

convictions with friends and neighbors. Being a welcoming community means more than welcoming people that arrive at our 

Senior Warden’s Report 

Joslin Harris-Gane 
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church doors, it means actually inviting people to join us. Rev. Chris noted that if you love something you want to share 

it.  It’s ok to talk about going to church. People have thoughts and opinions about church and want to talk about it.  

How did we do? 

We all reported back at our April meeting, we did it! We talked to people about Christ Church, extended invitations and 

received Yesses, Nos and Maybes, but nobody was injured or died in the process. This is an ongoing project for all of us. 

Personal invitation is what will help us grow our church.  

Additional Information and Accomplishments 

Church House 1st Floor Changes 

 Creation of a Volunteer Office (old Admin Office) – Fresh paint, new carpeting, mail slots moved from hallway into 

volunteer office, Street Chaplaincy cabinets and supplies moved out of Wilson Hall into volunteer office. 

 New Admin Office (old Rector’s office)  

 New Meeting Room/Pastoral Care Space (old library) – New carpet and some newer furniture that was repurposed from 

the upstairs lounge 

 New 47th Entry furnishings – new runner carpets and repurposed furniture from Shelly’s office and chapel chairs 

 Rector’s office moved upstairs – fresh paint, new carpet and a few new furnishings.  

 Wilson Hall – decluttered to make the space more open, welcoming and useable. 

Established Safety Protocols  

 Ask for names of people who want to speak with Shelly or Chris. 

 Any rooms where meetings take place must have windows in the doors (ongoing project) 

 Doorbell rings near the office. 

 Sign in sheet at 47th St. entrance 

Rector Recognition/Salary Adjustment 

At our July Vestry meeting, the Senior and Junior Warden brought to discussion a raise for Rev. Shelly Fayette. Emilie made 

note of how much higher the median income is in Seattle as compared to the rest of the country and that the cost of living in 

Seattle is very high.  Joslin also mentioned to the vestry that Shelly had not had a raise for many years, one that wasn’t 

mandated by the Diocesan COLA. Joslin proposed that we raise Shelly’s salary to about halfway between the midpoint and 

the maximum salary for clergy at a grade D church. It was agreed by the Vestry that we shouldn’t just give Shelly a raise 

because of the higher cost of living, but also that we should give Shelly a raise because of all that she has done for Christ 

Episcopal Church.  

As a group the vestry, with Kathy’s help, wrote the following motion: 

“In recognition of Shelly’s loving and generous service and commitment to Christ Church, and given that Shelly has not 

received any raise beyond COLA since 2020, the vestry resolves to increase Shelly’s salary to an annualized amount of 

$103,181 beginning on September 1, 2022, which will result in a monthly increase of $782.” 

Breezeway Repair 

 Replacement door was installed in May – still waiting on rekeying. 

 Remainder of repair work was completed before the church house was painted in September. 

Organ Rebuild 

In June the Vestry voted to reaffirm our support to refurbish the organ, the cost had increased since the first proposal so we 

passed a resolution for a new contract. The organ will be ready to install in 2024. 
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Capital Campaign 

Renewed our capital campaign effort, to begin again in February 2023. 

Hinge Architects 

Renewed contact with Hinge Architects, engaged in multiple discussions and meetings to modify our previous architectural 

plans. The wonderful people at Hinge have worked alongside us diligently and faithfully to create a style and plan that works 

magically with our current dreams. 

Bike Rack 

Bike racks have been ordered for the 47th St. entry, due to arrive mid-February and will be installed by the team that 

performed the tile installation. 

Sabbatical Trips 

Due to Covid outbreaks and continuing health concerns, Rev. Shelly had to postpone two of her planned sabbatical trips in 

2021. In November 2022 Rev. Shelly was able to travel to the Philippines and complete that portion of her sabbatical and in 

January 2023, Rev. Shelly was able to travel with other Diocesan members to the Holy Land, a long postponed trip.  

Major Maintenance 

The boiler, the boiler, the boiler. Thanks to Kathy C. for continuing her pursuit of heat in our building. As all of you know, 

the church is COLD! The building is old, the system is old and it seems to be in constant repair. There is no real solution, 

except a new heating system, which will be addressed as part of the plans for changes in the Sanctuary. 

Minor Maintenance 

As mentioned above, the building is old so that means constant minor maintenance. That means Kathy C. and Don Willis. 

Please always thank them when you see them, for all they do to keep our church maintained. 

Street Chaplaincy 

This ministry is a hallmark and example of how we can do Christ’s work in the world. Thank you to all who pack and walk! 

Thank you to Melissa Morrell who champions and leads this vital work. 

Staff Changes 

Well, here we are again, we said Goodbye to Cara Peterson as our Admin, but we haven’t said Goodbye forever, as Cara will 

be with us twice a month as our Organist. In the interim Kathy Chamberlain is working as our Admin until mid-year when 

we will conduct a search for a new Admin. 

We also said Goodbye to Henry Lebedinsky, our Organist and Music Director for the past 7 years. The position of Music 

Director will go unfilled in 2023, as budget trimming was necessary. 

New PTO Policy 

A new unlimited Paid Time Off policy became effective 7/1/22. 

“We encourage all employees to take at least ten days of PTO each year. Generally, no more than five PTO days are taken at 

one time by employees, except in emergency situations. Requests for more than five consecutive PTO days should be made 

in writing to the employee’s direct supervisor at least thirty 30 days prior to the beginning of the requested period.  Under 

this policy, PTO does not accrue from year to year, cannot be carried over, and, upon separation, has no value.”  

2023 Budget 

Here I only want to mention that our budget for next year has taken the Vestry many months of discussion, beginning in 

September with a half day retreat. We have pushed and shoved numbers, pondered and schemed to find ways to increase 

income and decrease expenditures. We are stressed, anxious, we had to make many difficult, unhappy and agonizing 

decisions, just to reduce our deficit to a somewhat acceptable dollar amount.  



13 

2022 was a delightful year for Children and Youth Ministries. There were 

three beautiful babies that have been welcomed with great joy into the 

Christ Church family. They are bright blessings to behold. Their tiny 

whimpers and their quiet coos fill the church with more life and hope. We 

are grateful.  

Sunday School has been a treasured time as our older kids have a time and place to be known, appreciated, and gently 

ushered into the stories of our faith. We have had a smattering of visiting children during Godly Play sessions. They so 

naturally show their curiosity and interest in the materials and feel welcomed into a place that is created for them. Because it 

truly is a place for them! 

Our team of teachers has been absolutely amazing in their care and willingness to be a kind presence for all Christ Church's 

children. The deep knowing and familiarity provides a strong foundation where our faith is actioned in relationships.  

As I reflect on the last couple years of pandemic life and its impact on families at Christ Church, I see a lot of shifts and 

careful intention to how they spend their time and how they live authentically to honor their values. I admire this greatly and 

hope our common life continues to be a source to return to.  

In the near future, we will expand our Sunday morning staff to include nursery workers to care for our dynamic toddler and 

babies. This will also let newcomers and visitors know that we are ready to welcome and support their whole family.  

Heidi Hansen- Director of Children and Youth Ministry 

Children and Youth Ministry 
Report 

Heidi Hansen 

This is a challenge that we all need to ponder and solve. There are no magical answers, well there is one, 

Invite people to church!  

Talk about what is magical here, talk about what you love about Christ Church. We are the solution, only We can solve our 

budget crisis. 

Okay, that’s enough from me: 

Again, I want all the Vestry members to know how much I have appreciated working with them, what a wonderful, attentive, 

considerate and devoted group your Vestry is! 

Please thank all of them for their service, dedication and thoughtfulness.  

Thank you to every parishioner at Christ Church, thank you for all you do in your individual ministries. Christ Church needs 

you, cherishes you and loves you. It is a joy to see your faces on Sunday! Thank you for all you do to keep our community 

alive, please continue to love and support each other! 

Thank you to Rev. Shelly for inviting me to be Senior Warden. I am amazed by Shelly every day, by her strength and her 

dedication and love for Christ Church and all of us. It is a privilege to work beside you, Shelly! 

Looking ahead, 2023 holds promise, challenges and change for us. I am hopeful that we will embrace all of these as we invite 

people to worship with us, rebuild and strengthen our connections with each other and grow our community of faith. 

Respectfully submitted, 

Joslin Harris-Gane 
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Each year as I’ve sat down to write my report about the state of Christ 

Church finances over the past year, I’ve attempted to provide some 

insightful observations while highlighting the ups and downs of the 

completed year, before looking, generally with optimism, to the finances 

for the year ahead. Our current financial position does remain strong, and 

the vestry has worked hard to address our financial situation for the coming year, and beyond, as you will read in other 

reports presented here.  

But insight seems hard to come by as this has felt like a very hard and exhausting year. Reopening the church to in-person 

worship has been wonderful, but we have a smaller core of parishioners to take up the many necessary tasks that has 

required. We’ve tackled some large maintenance projects that we wanted to accomplish, but also wrestled with many issues 

of maintaining our aging building, including catching up on repairs and maintenance we couldn’t get done during the 

pandemic (and still struggle to find contractors and parts to deal with them). And we’ve dealt with the many effects of the 

construction south of the church – some we anticipated but many we did not – and all of which seemed to suck more of our 

time and energy. 

But if my own optimism is flagging, I will attempt to draw it from my fellow parishioners. I see optimism in our vestry and 

clergy who are putting tremendous energy into growing our church and tackling long-term financial concerns. The capital 

campaign committee is excited to relaunch that effort. We have new renovation plans that reflect our changed ideas of how 

our space should be used, and the restoration of the historic organ the church purchased in 2018 is finally going to begin. 

We continue our ministries to our neighbors through Street Chaplaincy and by providing space for PHRA. We face some 

significant hurdles over the next few years, but our parish seems willing to take up those challenges. 

One final observation I will share, and a request, before delving into a few numbers. The church is many things, but one we 

don’t necessarily think about is this: Christ Church is a not-so-small business, the financial aspect of which is run almost 

entirely by volunteers. Over the last few years, starting before the pandemic, the complexity of running this business has 

increased but, due to pandemic restrictions and general attrition, we have fewer people to do the work of keeping this 

business afloat.  

I want to heartily thank the team that has continued to do the church’s financial work through the weirdness of these past 

few years: Melissa Morrell (Assistant Treasurer, Quicken team, finance committee, endowment committee, audit team), 

Frank Pollard (Stewardship Secretary, Quicken team, finance committee, endowment committee), Mary Lou Hatcher 

(payroll coordinator), Pat Miller (finance committee), Randall Lucas (endowment committee), Charlotte Pratt (audit team), 

and Don Willis (audit team), along with the many passing parishioners I’ve snagged to do the weekly deposit with me. And 

of course, Rev. Shelly and Joslin Harris-Gane who, by virtue of their positions, get to slog through the numbers with us on 

the finance and endowment committees. 

We need to expand the number of people involved in the church’s finances. In particular, we need: 

 An additional Quicken team member. The Quicken team does the day-to-day bookkeeping tasks for the church. They 

work with the treasurer to be sure the bills get paid and various financial transactions are recorded. This team should 

consist of three members who each take on the books for a four-month stretch during the year, but for the last year the 

work has been split between Frank and Melissa (who wear many other finance hats as well). If you have an eye for detail 

and some familiarity with Excel, please consider helping our church with this task. Talk to me for more details. 

 Counters. Prior to the pandemic we had five two-person teams, with each team counting the weekly collection once a 

month. It is our policy that any handling of cash requires two people (for their own security as well as that of our 

church) and ideally the treasurer never touches cash. With the pandemic we had to make some drastic changes. I am 

now doing almost every deposit and draw in other finance people (and others who happen to spend a lot of time at the 

church) to wrangle getting a weekly deposit done. For the short-term at least, I can continue as one of the people doing 

deposits, but we need a to organize a formal crew of counters to share that task with me (and eventually take this task 

off my plate). The weekly deposit takes about an hour and must be done during banking hours.  If you can find a bit of 

Treasurer’s Report 

Kathryn Chamberlain 



15 

time in your week for this, please talk to me. 

If these do not appeal to you, but you are nonetheless interested in helping run the small business that is our church, there 

are many other ways you can help, and I’m happy to discuss all of them with you. 

Some highlights of 2022’s finances: 

We have been blessed to have the continued and generous financial support of our parishioners along with other resources 

to keep the parish going. Financially we survived 2022 largely as we expected to.  The 2022 budget maintained most staffing 

levels and kept up program support knowing we would once again have a budget gap to fill from bequest funds.  

 Our pledge commitments in 2022 totaled $216,962 from 54 pledges, which was $15,308 short of what was budgeted. 

Nonetheless, we received a remarkable 99% of those pledges.  74% of our pledgers donated 100% or greater of the 

amount that they pledged. Nearly all pledges were at least partially fulfilled. We received 95% of the budgeted amount 

for total offerings. 

 The 2022 budget included “other sources” of income of $187,054 to fill the hole in the budget. The final amount needed 

to cover expenses for 2022 and avoid a deficit was $159,613, all of which was drawn from the Gahringer Bequest.  

 We continued to receive a Curacy Grant from the Diocese to support half the cost of Rev. Chris’s salary and pension 

until he completed his curacy in July.  

 Excluding unbudgeted expenses for which there was a corresponding unbudgeted funding source, 2022 income and 

expenses were 8.6% under budget.  An additional $134,720 from these funding sources was used to cover expenses not 

in the operating budget, primarily for building renovation and repair expenses, and for an expanded sabbatical budget.  

 The Gahringer Bequest provided $159,613 towards the operating budget in 2022. The Endowment provided $91,980 to 

cover building projects and the normal operating budget endowment draw.   The Bateman Fund provided $46,421 to 

fund clergy continuing education costs and an expanded sabbatical budget. The general Bequests Fund covered $42,037 

for expenses related to building renovations and repair, and for expenses of the restarted capital campaign and the 

revised renovations design.  

 As part of the 2022 budget process, the vestry chose to tithe pledges for church outreach through the Street Chaplaincy 

ministry and the Discretionary Fund. The Street Chaplaincy budget was expanded by the vestry in the fall to cover rising 

costs of supplies and an unflagging need within our neighborhood. 11% of pledges received went towards these 

ministries. 

 We continue to catch up on needed repairs and delayed maintenance of the building. In addition to the items discussed 

by Joslin in her Sr. Warden’s report, we 

 repaired the exterior drain which runs from the south side of the building to the courtyard, and added a cleanout 

to better carry out routine rooting and prevent a future blockage 

 repaired and had maintenance done on all three chair lifts 

 reconfigured the wiring for the lights in the 2nd floor lounge to bypass a damaged electrical conduit 

In past years I have provided a significantly more detailed look at our past year’s income and expenses, along with a detailed 

look at the various funds which make up our assets.  While I’m unable to provide that in this year’s annual report, I hope to 

put some of that information together for the first meeting of the new vestry, and it can be provided to parishioners who are 

interested in that level of financial detail as requested. 

The 2023 operating budget is shown in the budget table that follows. The table includes budgeted and actual income and 

expenses for 2022 for comparison. A balance sheet as of December 31, 2022 follows as well. 

A more detailed discussion of the coming year’s budget is provided by others elsewhere in this report. 
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2023 Budget 

2022 Actual vs Budgeted Income and Expenses 
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We will leave the detailed Financial Reporting to our Treasurer and 

Assistant Treasurer Kathy Chamberlain and Melissa Morrell, who both 

work diligently and faithfully to predict the future, answer Vestry 

questions and protect our assets and resources and pay our bills on time. 

This report from the Vestry is to explain our current financial situation, 

some cuts in our budget that were necessary and some important areas of 

growth that we will be investing in. 

This budget has been endlessly worked on by your Vestry. We began in September at a half day retreat focused solely on the 

budget, and then discussed it at every Vestry meeting the remainder of the year. Your Vestry had to make tough decisions 

and we did not make them lightly or without heavy hearts.  

Christ Episcopal Church does not bring in enough income in the form of pledges, plate offerings and rental income to cover 

our costs. The 2022 budget had 10 fewer pledgers than 2021 and our pledge income decreased by $20,000. We don’t even 

bring in enough income to run a bare bones church operation. That is, to pay our Rector and maintain the church buildings.  

We make up the difference between our operating expenses and our pledges and loose plate offerings through draws from 

our endowment (we have limited ourselves to 3%) and from bequests. The budget that is not covered from pledges also 

comes from special gifts, building use fees, and mostly from transfers into the operating budget from other pots of money 

(Bateman fund for sabbaticals and continuing clergy education, diocesan grants, etc.). While we are fortunate enough to have 

these sources to draw upon, taking large draws is not sustainable.   

Having a church means: 

> Having a parish administrator to take care of weekly operations at Christ Church 

> Office supplies, postage, and all things involved in the business of being a church 

> Time the rector spends organizing the work of being a church 

> Making sure the building is cleaned 

> Maintaining the building 

> Improving the garden, one of the last green spaces in the U-District 

> Insuring the building and making sure it is secure 

> Keeping the lights on, the water on, and keeping the building warm 

> Paying the Diocesan Assessment 

 

Vestry Report on the  
2023 Budget 

Joslin Harris-Gane 
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Our pledgers have continually decreased over the years and the pandemic, of course, really hit all churches hard in terms of 

attendance. Churches everywhere have lost people; the truth is that going to church is no longer a habit. The pandemic 

broke that dedication. 

But, all of you that are here now, really want to be here, you are the solid backbone of our church and we can rebuild our 

congregation with you.  

Let me be clear, we are not asking you to pledge more money, you are all faithful pledgers and Christ Church has a history of 

pledgers fulfilling their commitment at a 98-100% rate. 

What we need is to add worshippers to our congregation.  The Vestry is asking you to invite your friends to attend. This will 

be a recurring Ask, it is one of the proven best ways to grow a church.  Share the joy that you experience here with your 

friends and acquaintances. 

We are extremely blessed to have a very large unrestricted bequest to draw on for our deficit, and we have done that for 

many years. There is a problem in doing that though, we each need to ask ourselves, Is that the best use of God’s resources 

that we were entrusted with? 

The amounts that we have withdrawn from the Gahringer bequest have increased year over year and in 2022 the amount 

rose to $160,000. At this rate, even with cutting expenses, the bequest will run dry in 10-15 years. That is not being good 

stewards of God’s gifts. 

So, the Vestry made the tough decision to rein in expenses, in an effort to decrease the amount taken out of the bequest. We 

are committed to decreasing the amount withdrawn by $20-25,000 every year for the next 5 years.  

2023 is a tough year to try to accomplish this cut, because, as you all know, the cost of living has risen drastically in the 

country and especially in our city. The COLA passed at the Diocesan convention is 8.7%, this is the amount of increase in 

salary for all staff positions.  

I want you to know that our beloved Rector adamantly refused this increase in her salary, but the Senior Warden insisted. 

We had several difficult discussions, with neither side wanting to budge, as is our nature, and we agreed to compromise on 

splitting the amount. So, while everyone else in the Diocese received an 8.7% COLA, our Rector received 4.35%. 

Rev. Shelly will be the sole clergy for Christ Church in 2023. There is a budget for a .25 Associate position through June, but 

that will be eliminated when Rev. Chris receives a call to his dream church.  

As you will see, the Music Director Position was eliminated for 2023, we will have supply organists and other musicians and 

sometimes we will have “Quiet” worship, led in song by our superb vocalist Caitlin Anderson-Patterson.  

In April, the Parish Admin will become a .6 position, and we hope that some of you will agree to volunteer for some light 

duty in the office.  

The cleaning contract will be adjusted to have cleaning performed once a week instead of twice. That may necessitate some 

help with dusting, garbage removal, vacuuming, etc.  

Okay, so that is all the hard, bad news, here’s the Good Stuff: 

The Vestry is investing in new ministries and efforts to help rejuvenate, rebuild and grow our church. We’ve long had a 

narrative budget category called “Evangelism/Welcome/Fellowship” and it has received very little money over the years. 

It is this neglected area that we are now focusing on to help grow the church. 

Sunday Dinner Church - $2,000 

A new approach to worship and community, invitation to all of you, your friends and our U district community to join, 

create and explore an evening of fellowship and worship. 
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Promotion budget - $10,000 

Rev. Chris has been working on an exciting and bold marketing plan. We have increased our publicity and advertising budget 

from basically $0 to a significant amount with a Promotion Plan that is designed to bring attention to Christ Church.  

Community Care - $0 

Melissa Morrell is starting up this vital ministry. The goal is to have regular contact with every member of the Christ Church 

community. We want everyone to know that they are cared for and loved.  

Child Care Positions - $4,348 

We have Babies! We have new children and families in our congregation, we want to nurture them and help take care of 

them. We will have staffing in the Nursery, which was remodeled in 2021. It is a wonderful space for babies and toddlers and 

now we will have professional staff to care for them. This is all a part of caring and loving our congregation.  

Long Term Goals: 

To grow our congregation and reduce our dependence on the bequest for shortfalls in the budget. While no church relies 

solely on pledge income to make ends meet, we have never, in anyone’s recent memory, met our expenses with pledges 

alone, nor does any church in our diocese. However, we would like to reach a time soon when we could cover 75% of our 

expenses with pledge income. We would like to become less reliant on that big pot of money, so it can be used for doing 

other good works in our community. The Vestry has talked about various ways we can help others with our monetary 

blessings, we want to do good work in the world. We firmly believe that this is how God wants us to use our Bequest funds, 

to support our wider community and to build joyful community.  

This is how we can achieve our vision of the future of Christ Episcopal Church: 

Invitation, Welcome, and Fellowship  

It is through talking to our friends and family about how awesome our church is, that our church will grow. Once people 

come to church, we greet them and welcome them into our parish and hope that they become part of our community. Once 

they are here, we rejoice in each other through fellowship.  

The number of pledges for 2023 is down from last year's total, with 46 

pledges in 2023 compared to 54 in the previous year.  This continues a 

multi-year trend of the count of pledges decreasing, and it will be critical 

for the ongoing financial health of our parish that we focus on inviting 

friends and neighbors, welcoming newcomers, and building a vibrant 

community that is large enough to support our hopes and dreams. Parishioners who do make pledges continue to be very 

faithful in fulfilling their pledges, with 99% of the pledged money being received by the end of 2022.  Thank you to everyone 

who gives to support the mission of Christ Church, no matter the size of the gift. 

 

After 10 years as the chair of the Stewardship Committee, Todd Voelker is stepping down and will be replaced by Pat 

Hyland in 2023.  Thank you to Pat for taking on this important work. 

Stewardship Report 

Todd Voelker 
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In addition to the Street Chaplaincy outreach ministry undertaken by 

our congregation and our housing of the People’s Harm Reduction 

Alliance (PHRA) to support their outreach efforts, we support outreach 

through financial gifts from parishioners and the operating budget.  

Designated Offerings:  It is traditional to take up collections for other organizations on special Sundays in the liturgical 
year. Our current schedule of designated offerings supports the following organizations: 

 First Sunday in Lent: Episcopal Relief & Development 

 Maundy Thursday: University District Food Bank 

 Good Friday: Domestic & Foreign Missionary Society for the Diocese of Jerusalem 

 Easter: University Churches Emergency Fund 

 Pentecost: Christ Church Discretionary Fund  

 Transfiguration Sunday: Faith Action Network  

 St. Francis Sunday: Earth Ministry   

 Sunday before Thanksgiving Day: Sanctuary Art Center 

 Christmas: ROOTS 

Pass-through Donations: These are donations we receive that are earmarked for other organizations. Parishioner 
donations to the Christ Church Discretionary Fund are treated as pass-through since that fund is outside the normal 
operating budget, and it continues to be the primary recipient of pass-through donations.  

Christ Church Outreach: The bulk of our outreach activity and funding remains focused on Street Chaplaincy. Over the 

past few years, we have significantly increased the outreach portion of the operating budget to support this ministry, and we 
also receive additional earmarked donations to support it.  The operating budget also includes donations to Church 
Divinity School of the Pacific and Real Rent Duwamish. 

Outreach Report 

Kathryn Chamberlain 



24 

 

Dinner Church – The Vestry has agreed to fund an evening/dinner church service, planned to launch in mid-2023.  This 

service is intended to appeal to a multi-generational audience, but especially young adults in the University District, and will 

have a blend of traditional Episcopal liturgy, newer forms of sacred art and music, and the intimacy of shared conversations 

over a meal.  The committee is focused on making a welcoming community that feels like a safe home, whether it is your 

first visit or your hundredth.  The committee planning these services includes Todd Voelker, Rev. Shelly Fayette, Emilie 

Han, Joslin Harris-Gane, Pat Hyland, Mary Pearson, Caitlyn Anderson-Patterson, E. Myers and Nick Alfeo.  Todd Voelker 

 

Street Chaplaincy – Street Chaplaincy is an outreach ministry of Christ Church. Each week, after church on Sunday, groups 

of parishioners walk with a cart of basic supplies and snacks and hands them out to our unhoused neighbors around the 

University District. People volunteer to walk, pack bags during the week, and to shop for the things we put in the bags. This 

past year, we walked all but two Sundays, and we only missed those two due to volunteer shortages. We helped 

approximately 60 people each week, giving away assorted candy, underwear, and soup to go along with the bags that contain 

socks, water, hand sanitizer, hand warmers in the winter, snacks, masks, a lighter and a cigarette – small comforts for those 

who live on the street. 25 volunteers walked, shopped, or packed bags, including several young ones. We spent close to our 

$21,000 budget. But most importantly, we connected with our neighbors: We know Jason, we know the names of dogs, we 

know the people at the showers at University Heights who are so grateful for what we give them. We notice when people are 

missing, and we rejoice with them when they find housing. We are connected to our neighborhood. We also connect and 

deepen our relationships with one another as we walk in our shared mission to help the neediest in our midst. Come walk 

with us!  Melissa Morrell 

 

Rector’s Aid – Since 1955 Rector's Aid has served Christ Church and the community through sewing and raising funds by 

offering hand crafted items for sale at coffee hour.  We still are not having in-person meetings at church but have gotten 

together for lunch and fellowship three times this year.  We have also filled some orders from our loyal customers. We hope 

to offer a limited selection of goods on hand in the near future.  Linda Donaldson 

 

Readers – We have eight people on our readers team who read the lessons and prayers in the service once per month. 

Thank you to these faithful readers: John Anderson, MaryLou Hatcher, Owen Ewald, Susan Folk, Gene and Nancy 

Leonardson and Kathleen Ward.  Becky Haver 

 

Greeters – Mary Lou Hatcher, John Anderson, Mary Herdell, Becky Haver, Susan Folk and Kathleen Ward have kept the 

Church welcome sign out every Sunday. They have dealt with all the Covid precautions, handed out parking passes, put out 

parking signs, cleaned debris from the property and, most importantly, have been a welcoming presence for parishioners and 

visitors.  

Please thank them for getting here early every Sunday to make sure that the church doors are open, that Covid protocols are 

being followed and that everyone coming through our doors is made to feel at home.  Joslin Harris-Gane 

Parish ministries provide a wide range of opportunities to get involved in 

the community and work of Christ Church. These reports highlight some 

of our ministries and we hope to provide more information on these and 

others throughout the year. If you would like to find out more or to be 

connected with a particular ministry, please contact Kathy at 

office@christchurchseattle.org. 

Parish Ministry Reports 
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Eucharistic Visitor Teams – “And he summoned (them) and began to send them forth two by two.” Mark 6:7.  As with 

the disciples, Eucharistic Visitors have been sent out in pairs (during “normal” times) with communion from Christ Church 

to visit homebound parishioners.  Parishioners may request such a visit with a call to the church office.  A team will then be 

assigned to contact the parishioner to arrange a date and time for the visit.  Eucharistic Visitors are trained and licensed by 

the Diocese and must have completed the Safeguarding God's People classes.  Anyone interested in becoming trained for 

this ministry should speak with Rev. Shelly.  No visits were requested in 2022. Please call the church office if you are 

interested in receiving Communion through this ministry.  Susan Folk 

 

Pastoral Care Teams – “Truly I tell you, whatever you did for one of the least of these brothers and sisters of mine, you did 

for me.”  Matthew 25:40.  In September 2017 Christ Church commissioned a ministry of Pastoral Care Teams.  The initial 

plan called for four teams of four parishioners each, serving one week a month as “on call” pastoral care ministers -- standing 

by to assist anyone in need from our parish community.  Dwindling membership in this ministry and COVID has 

transformed our provision for Pastoral Care from teams who are on call once a month to a single group of 8-10 church 

members called on at anytime to provide prayerful support, send cards, prepare meals, check in by phone and now (again) 

making actual visits to provide companionship, assistance, and a connection to our church for those unable to attend Sunday 

services.  Susan Folk 
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1994 Ray Olson 

1995 Ruth Legg, Nita Pederson 

1996 Andrea Franklin, Pat Hyland 

1997 John Gordon, Don Brown, Joy Pelligrini 

1998 Ruthmarie Quigley, Mary Stephens 

1999 Nancy Gantz, Paul Osborne 

2000 Carolyn Carlstrom, Kathleen Ward 

2001 Liz Osborne, Edith Burkhalter 

2002 Nancy Kirkner, Carol Simpson 

2003 Vinny Thorson, Beth Nelson 

2004 Robert & Terry Cochrane 

2005 Cora Lawrence, Br. Michael Stonebraker 

2006 Al & Jane Johnson 

2007 Don & Judy Ostrow 

2008 Verlene Brown, Frank & Judy Pollard 

2009 Sue Wardle, Jan McNair 

2010 Doug Adams, Debra Lewis, Linda Donaldson 

2011 Don Willis 

2012 Dix Gedney 

2013 Kathryn Chamberlain 

2014 Gus Webster 

2015 Marilynn McGlashan, Dennis Gray 

2016 Betsy & Todd Voelker, Pat Miller 

2017 Bernita Jackson, Francis Van Dusen, Jr 

2018 Carlotta Woodward Han, Ellen Woodward Ewald 

2019 Susan Folk, Wes Ono 

2020 Joslin Harris-Gane, Melissa Morrell 

2021 Emilie Han, Mary Lou Hatcher 

2022 Heidi Massuco, Becky Haver 

Parish Cross Recipients 
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STAFF AT CHRIST CHURCH 

The Rev. Shelly Fayette, Rector  rector@christchurchseattle.org 

The Rev. Chris McPeak, Curate  curate@christchurchseattle.org 

Kathryn Chamberlain,  Interim Parish Administrator  office@christchurchseattle.org 

Heidi Hansen, Children and Youth Director  kids@christchurchseattle.org 

2022 VESTRY 
Joslin Harris-Gane, Senior Warden 

Emilie Han, Junior Warden 

Ellen Ewald 

Pat Hyland 

Charlotte Pratt 

Todd Voelker 

Kathleen Ward 

 

Kathryn Chamberlain, Treasurer 
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A special thank you to all who contributed reports for the Annual Report! 

 

Document designed by Cara Peterson 

Logo and style design by Chris McPeak 

 

 

4548 Brooklyn Ave NE | Seattle, WA 98105 | (206) 633-1611 

www.christchurchseattle.org 

Christ Episcopal Church 
 

A parish community that has been active for over 100 years in Seattle’s University District 

 

Your life, your dreams, and your mess are all welcome here! 


